

                                                                                                                                                 
 
MINUTES OF THE DECEMBER 6th MEETING OF THE RY2022-23
BOARD OF DIRECTORS (BOD) OF THE ROTARY CLUB OF KOWLOON GOLDEN MILE
	These are the minutes of the sixth meeting for RY2022-23 of the Board of Directors (BOD) of the Rotary Club of Kowloon Golden Mile (and the Rotary Club of Kowloon Golden Mile Community Service Fund Ltd.,) which was held on Tuesday December 6th 2022, at the India Club. BOD members at the next meeting will hold these minutes for approval.

Present: President Simon Castley, PP Nana Lachman, PP Gautam Daswani, Sec. Robin Roberts, Rtn Deven Pandaram, PP Mazhar Sultana, Rtn Anil Moorjani, PP Fakul Islam Babu,

In addition, the following members joined via Zoom: Rtn Terrence Annamunthodo, IPP Vishal Daswani, PP Carola Chard, PP Raju Daswani, VP Kumar Ramanathan, 

(13 voting members present in total. Quorum achieved.)

1.   Call to Order:
President Simon called the meeting to order at 6:54 pm

2.   Apologies Received:
PE Richard Albuquerque, Treasurer Vinod Sehgal, PP Silva Yeung, Rtn Novy Hung, Rtn. Marc Hellmann, PP Joseph Kwan,

3.   Approval of the Minutes of the Previous Meeting(s):
President Simon presented the minutes prepared by Secretary Robin from the November 7th BOD meeting.  PP Gautam noted that FP Chandru should be changed to CP (Charter President) Chandru. With that amendment, PP Gautam proposed that the minutes be approved. It was seconded by PP Nanu and approved unanimously.  


4.  Matters Arising: 
The AGM is scheduled for 7th December. On behalf of PE Richard (who is out of town) President Simon will present the slate of individuals nominated for the 2023-24 BOD and on behalf of Treasurer Vinod (who is also out of town) he will give a summary presentation of the RY2021-22 Provisional Accounts, since the Audited Accounts have not yet been finalized.  We will schedule an EGM sometime in early 2023, once the Audited Accounts have been completed.  We will also use that EGM to present and seek approval of the proposed changes to Club Bylaws as drafted by VP Kumar 


5. Treasurer Report: Vinod (represented by President Simon)
a) Annual Membership Dues:  All club membership dues have now been paid.
b) As noted above, we are still awaiting completion of the 2021-22 Audited Accounts.  Once they are received, an EGM will be scheduled.  We will need to ensure that there is at least a 21-day notice and review period.  In the meantime, Provisional Accounts will be presented and tables at the AGM.


6. President’s Address:  Simon
a) Christmas Party is planned for December 14. President Simon has arranged a small band. Robin will again be Santa and Amy has again agreed to be the Elf.  Rotarian Gary Ferreira has made arrangements to bring up to 15 refugee children and their parents/care-takers.  He will be providing the gifts for Santa to distribute to them. 

POST NOTE: It was later proposed and approved via WhatsApp that we would fund the lunch for up to 15 children ($180 x 15 = $2700) from the KGM General Account.  In addition, it was agreed that Blue Box collections (from 14/12/22) would be given to Rotarian Gary to help him defray the cost of the 8 or so parent/caretakers that would also need to attend. 

b) The date of the handover to the RY2023-24 BOD will need to be scheduled before the end of June because President Simon will need to travel during July 2023.

7. Plan of Action: 
A) Vice-President:  Kumar
· Club Bylaws Amendments: The proposed amendments which were reviewed and put forward  by the BOD now need to be approved by full Club membership.  We do not have time to have this handled during the AGM, so we will include along with the Audited Accounts approval process at an EGM in early 2023.
· Charity Ball: Confirmed for March 4 at Kowloon Shangri-La. PE Richard is working with the Shangri-La to get some door prizes confirmed.  He has also sent out letters to other potential donors of door and raffle ticket prizes.  200 books of 10 raffle tickets each will be ready for distribution at the Christmas party.  Members should be encouraged to take them for sale/purchase.  We are working to ensure that we can get a minimum of 240 persons, though we are hoping that by March we will be able to have an expanded capacity. So far 156 seats at have been committed (financially), including two Gold tables for Mrs. Schroff, one for PDG David and one for HSBC.  We need to approach the members of other Area-7 and District Rotary clubs and solicit their support.  


B) Secretary:  Robin
Nothing to report

C) President-Elect & Fundraising Chairperson: Richard (represented by President Simon)
· Charity Bazaar: We have been informed that the Wanchai Playground will be available for our spring bazaar event.  Tentatively available dates are 19 March or 7 May, but it was noted that 19 March is just a few days after the Vocational Services Dinner which is scheduled for 15 March.  On the other hand, 7 May is highly likely to be a rainy day.  It was proposed that we see if it would be possible to confirm 26 March.  It was also noted that we will need to have the Audited Accounts available when we make the formal application to use the playground.
· Virtual/Real Golf Tournament: Rtn. Deven is working to organize as a fundraiser during the week of February 13 at the PGA Waterfall Range at Olympic City. Cost is estimated to be $21,000-$30,000.  11 bays (each for 2 people) would be available in 1-hour slots between 2pm and 10pm to play 9 rounds of very realistic feeling golf or if they prefer, just do a bit of putting.  We would need about 180 participants from across the District, each paying $300-$350 to make it viable. It was agreed that the easiest, most effective, and secure process would be to allow participants to directly sign-up and pay via PGA Waterford, since they have all the systems in place and regularly do this for other HK and China entities.  There was some discussion about how best to handle the possibility of children under 10yo attending.  It was agreed that we should investigate what liabilities might exist.

D) IPP: Vishal 
Recent District Happy Hour social was fun.  

E) Rotary Foundation:  Terrence 
· The PH pin for Jorg has arrived, but he won’t be at our Club meeting this week
· There is also a new PH pin for VP Kumar
· President Simon’s Major Donor Certificate has also arrived.

F) Community Services:  PP Silva (represented by President Simon)
· TSW Medical Check is tentatively set for 26 February 2023.
· Next YMCA/KGM Dinner for the Elderly will be held Saturday 31 December (New Year Eve).

G) International Services: PP Gautam
· Projects for remainder of year: We are looking at the possibility of contributing to The School of St Jude in Tanzania, where 100% of the students are from under-privileged backgrounds and are on scholarships.  The school which was founded by an Australian is a leader in the charitable education model.  It has been funded by Rotary clubs in Australia and elsewhere.  It is also possible for individuals to sponsor specific children. (President Simon does this.) We will have more details for the next BOD meeting.

H) Membership: (represented by President Simon)
· Our membership chairperson Arti has resigned.  We will have to appoint a replacement.
· So far this RY we have added 6 new members and expect at least 2 more in early 2023 (Ms. Feeby Yeung and Dr. Laxsman).  That places KGM ahead of District’s growth target of net 5%.  

I) Club Board Advisor: PP Joseph 
· Nothing to report

J) Vocational Services:  PP Nanu
· Vocational Awards Dinner is now scheduled for March 15. Based on costing from the Holiday Inn, the per ticket price will be $580 which will include one drink.  In addition, we will be able to bring in up to ten bottles of wine.  PP Nanu will be forming a committee to help with award recipient selection. In addition to the normal Disciplinary Services awards, we would also like to give one or two awards to outstanding private citizens.  President Simon needs to inform the District of the revised date of the event.

K) Green Services (PPE):  Deven
· We paid a $5000 contribution to District for the PPE Video creation competition.  HK Academy will be one of the participating schools. 

L) Program Director: PP Carola (represented by President Simon)
· We need to make some adjustments to the speaker schedule, given some of the changes related to shifts of our Vocational Dinner and Fellowship events. We have added Jonathan Ma on February 2 to discuss whiskey.  Current open dates for which we need speakers include 15 March, 12 April, 19 April, and 17 May.   
· The President/BOD handover to new RY is scheduled for 21 June.

M) Fellowship Director: PP Raju
· The fellowship arranged by VP Kumar at the HK Country Club and initially scheduled for November 30 has now been moved to January 11.  There will be no lunch meeting that day. 
· We have confirmed that the Holiday Inn will provide Kids Meal (@ $100) for the Christmas party.

N) Sergeant at Arms: 
Marc has resigned, as he will be leaving HK in January.  Rotarian Deven will takeover the role.

O) Attendance Director:  Novi 
Nothing to Report.  
 
P) Bulletin and Public Image Director:  Anil 
· Nothing to report

Q) Youth Services Director:   PP Babu
· Nothing to report

R) YW Boys & Girls Advisor:  PP Babu
· We have received budget requests from YW Boys and YW girls.  The documents will be shared with the BOD via WhatsApp for review.
· POST NOTE: The Request from YW Boys is for $21K and from YW Girls is 23K.  There was general agreement that we should support them for the amount requested (but not more).  This will be revisited at next BOD meeting.

S) Ho Lap Advisor:  PP Babu
· Nothing to report

T) Junioract Advisor:   PP Babu 
· We now have recruited two participating primary schools:
· Ying Wa Primary (mainly local Chinese kids)
· Kai Fong Association Primary (significantly kids from ethnic minorities) 
· Based on discussions, it was agreed that it would be targeted at students in P4 and P5.

U) Rotaract Advisor: PP Mazhar
· The club did a beach clean-up on November 19 at the Camper’s Beach in Sai Kung. 
· Will participate in Crypto Seminar on December 9 that will deal with such matters as the impact of the fall of FTX and what’s next for cryptocurrencies and the Crypto-Bros and other investors.
· Will support a Christmas Kid Toy Run in conjunction with Christian Action’s Mongkok Centre.

8.  Any Other Business
· PP Raju suggested that KGM-CSF put $1M of funds into a Fixed Deposit Account for a year or at least 6 months.  It was agreed that this would need to be thought through further with the Treasurer’s participation and a formal proposal made. 
· District Virtual Marathon Competition: Scheduled for December 31st. Deven is coordinating the KGM ‘team’. Participants simply run/walk at a location convenient for them and record their distances. Our KGM target is a combined 100km.  Members can sign up via Let’s Meet.  After completion, they should share their distance accomplishments via LM and the KGM Family WhatsApp group.   

9. Summary of Club, Area and District events scheduled during the upcoming month
· AGM – at the start of the December 7 Club Meeting
· KGM Christmas party – December 14 Club Meeting
· District Virtual Marathon – December 31
· YMCA/KGM Dinner for Elderly – December 31
· Club Fellowship at HK Club – January 11

11. Proposed Date, Time, Venue for next meeting: 
Monday 16th January 2023 at 6:30pm
Location: India Club

12. Meeting Adjournment: The meeting was adjourned at 8:43 pm


(Minutes recorded by Secretary Robin) 
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